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June 23, 2020

Annual General Meeting of Shareholders

* This is an English translation from Japanese presentation material.

FY2020 *

Actual

Y on Y

Change Ratio

Net sales 34,565 ▲ 1,275 ▲ 3.6%

Cost of Sales 13,459 ▲ 1,696 ▲ 11.2%

Gross profit 21,105 420 +2.0%

SG&A expenses 14,830 ▲ 390 ▲ 2.6%

Operating profit 6,274 +811 +14.8%

Ordinary profit 6,347 +682 +12.1%

Net income attributable 
to owners of the parent 3,819 +162 +4.4 %

Consolidated Financial Results for FY2020

（million yen）
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Decreased due to former AgriBio
business transfer, etc. despite
increases in research reagents and
contract service

Marked new record（Increased for 
11 consecutive years）

Gross profit increased due to
improved cost ratio from
composition change by items and
others

R&D expenses decreased due to
expenses transfer involved in Gene
therapy to partner

Net sales

Cost of sales・Gross profit

SG&A expenses

Operating profit

* FY2020 refers to the fiscal year ended March 2020
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Results of Medium-Term Management Plan FY2020
Net sales unachieved, but operating profit exceeded original plan

（100 million yen）
Actual

（20/03）
Original plan

（17/05 announced）

Net sales 345 385

Operating profit 62 40

Performance of Medium-Term Plan
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（17/05）

（100 million yen）

Net sales

Operating profit
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（100million yen）

Unachieved due to AgriBio
business transfer in 2018

Exceeded the original plan by
sales growth of research
reagents in overseas, CDMO
business expansion and
licensing revenue in Gene
therapy business, etc.

18/03 19/03 20/03
(17/05)

Original plan

Long-Term Management Plan FY2026 ①Vision(Ideal)
Develop bio-drug discovery platform technologies via core businesses of research reagents and scientific instruments 

and CDMO business, aimed at becoming a drug discovery company creating new modalities continuously

Create new modalities in gene and 
cell therapy

Development and manufacturing services 
for regenerative medicine products

Services for gene testing

CDMO
business

Drug 
discovery 
business

Research 

support

Research reagents

Scientific instruments

Services for gene analysis

Ultralow input 
nucleic acid 

analysis

GCTP/GMP
manufacturing

Therapeutic 
vector

Drug discovery
Clinical 

practice・
diagnosis

Industrial 
application 

support

Academic 
research 
support

Genetic/Cellular 
engineering

Development and 
manufacturing for regenerative 

medicine products

Expand the business from 
research support areas 
such as academia to 
clinically relevant fields, 
and even drug discovery

Develop platform 
technologies on drug 
discovery via developing 
new products such as 
research reagents, and new 
menus for CDMO business
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Long-Term Management Plan FY2026 ②
Aim for growing into a company with ¥10 billion operating income in FY2026

Medium-Term Management Plan FY2020 Long-Term Management Plan FY2026

3.8%

5.8% 5.9%

8%

ROE

Operating profit

Quantitative 
target

 Operating profit : 10 billion yen
 ROE : 8% or more

Achieved quantum growth
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Focus management resources on the expanding life science 
markets for drug discovery to achieve quantum growth
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（100 million yen）

Medium-Term Management Plan FY2023

18/03 19/03 20/03 23/03

Medium-Term Management Plan 2023
Build a growth foundation by aggressively investing R&D expenses

 Operating profit： 6.5 billion yen

 ROE： 6% or more

Operating profit

（100 million yen）

 Invest R&D expenses hugely
(3 year-total：approx. 17 billion yen)

 Develop actively new products and
menus for research reagents,
scientific instruments, and CDMO
and new therapy projects

Quantitative target

Measures
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R&D expenses

Long-Term Management Plan 2025
【Operating profit 10 billion yen】

3 years to build a growth foundation
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14 * The FY2021 forecast takes into account the negative impact of COVID-19

（100 
million yen ）

20/03
Actual

21/03
Forecast

23/03
Plan

Medium-Term Management Plan FY2023

*


